ACTing for Change: Drama for Social Justice in Schools 

SAME and Regina Public Schools

The techniques used in this workshop are based on the Power Plays and Forum Theatre methods developed by Headlines Theatre in Vancouver.  They assist participants to identify the issues in their lives, explore their origins and what they can do to make changes.  It is a very empowering process for all involved.

The Saskatchewan Association for Multicultural Education (SAME) has been involved in using these techniques since 1999.  In 2001, we embarked on a partnership with the Regina Board of Education to use transformative drama processes in the training retreats for the ACT! program.  This has proven to be highly effective and schools are now creating their own forum plays.  SAME also operates DIVE (Discovering Identity Valuing Equality), a high school youth leadership program, that uses drama in its training.

Theatre-for-Living drama techniques provide a method for participants to explore difficult issues such as racism and bullying in their lives, connect them to wider social issues and experiment with actions to deal with them.  This workshop will be of interest to all those involved with community schools.  We will share techniques and stories of success in this participatory workshop.

Learning Objectives: 

· To introduce drama tools for anti-racist education and other social justice issues

· Providing a method for participants to explore difficult issues such as racism and bullying in their lives, connect them to wider social issues and experiment with actions to deal with them   

· To share stories of success using these methods

Mingle and lifeboats 

Fill the space. All the participants in the group walk around very quickly (not running), trying to ensure that their own bodies are always more or less equidistant from everyone else’s, and they are all spread out all over the space you are working in. From time to time the Facilitator says “STOP”. At that moment, everyone must immediately come to a halt – it should not be possible to see an empty space in the area.  Whenever one sees an empty space, they go and fill it up with their body, but they can’t stay there, so a moment later it is empty again, except someone else will come to fill it, but they can’t stop there either….

Numbers. This time, the Facilitator says a number instead of “Stop”. Everyone must get into groups of that number as quickly as possible – groups of three, four, five, two, etc. As quickly as possible the groups must site themselves all in equal distance apart, to ensure there are no empty spaces in the area you are working in.  The Facilitator asks the people in the groups to introduce themselves to each other in the same group. You might add another question for them to talk about.

Numbers and Geometric Figures. The participants move around. Now, when the Facilitators says a number and geometric figure, the participants have to arrange themselves in that number of geometric figures of the shape specified, eg. four circles, three diamonds, two squares etc.

Clothing. This time, after the participants have moved around, the Facilitator calls out categories. For example, “Group yourselves according to:  color of pants, kind of shirt, type of shoes, color of shoes, color of hair, etc”.
You can use any category you wish. Make sure after each grouping that the participants keep moving around and fill the space until your next instruction. Play also with the speed of walking. 

End here with “Group yourselves according to the color of your eyes.” This is more difficult and requires looking into each other’s eyes!

Sticky Labels

You will need sticky address labels, or masking tape. Felt markers. Prepare beforehand by developing a list of POSITIVE labels (adjectives) and a list of NEGATIVE labels (adjectives) – which describe people.

Everyone is in a large circle – (eyes closed is optional) Facilitators (and helpers if available) randomly place positive labels on the left shoulder of each participant. Instruct participants to look at their label, ask if they do not understand the meaning of their label. Facilitator tells participants that they are to try to trade their label for one that is more meaningful to them (describes them more truthfully). If they are happy with their label, they do not have to trade it, but they should go around viewing other people’s labels. After 3-5 minutes of trading, ask participants to go back to the circle. This time the negative labels are placed randomly on each participant’s right shoulder. Participants can look at their label; ask if they do not understand. On signal, they begin trading again. After 3-5 minutes participants are asked to return to the circle for debriefing. Debriefing follows:

1. Who was able to trade both labels? Why?

2. Who was able to trade only one label? Neither? Why?

3. How do “Sticky Labels” relate to stereotyping?

4. What can/should be done to eliminate “sticky labels” from begin used in hurtful ways?

Sculpting

Everyone is in a circle. Facilitator introduces three ways to “sculpt”, demonstrating with a volunteer. Have participants choose a partner to practice. Remind participants to be respectful and honor your partner’s personal boundaries. At a designated time, the Facilitator will have partners switch so that each person can experience sculpting and being sculpted.

· Sculpting by molding without touching. Partners can “magnetically” attract and move their partner to mold them into a sculpture.
· Sculpting by molding using hands. Partners move body partners into the shape they wish to see.

· Sculpting using “strings”. Partners attach invisible “strings” to the body part they wish to move.

Remember to sculpt facial expressions as well. Use as much detail as possible. The person being sculpted is clay in that she will keep the position they are created to be. Becoming “intelligent clay” means that he can fill the shape created by the sculptor with relevant thoughts and emotion.

As time allows, or as a variation, partners can build upon a theme, adding other partners to a central sculpture. Keep adding pieces until the larger sculpture tells a story. Debrief.
Pilot-Copilot 

Telling the Stories:

The best way to have the stories told is for each pair (if there is an uneven number, there will be a group of 3Bone pilot (Storyteller) and two co-pilots (story listeners) to find a private spot in the room. Then take some time to tell the story, concentrating on what happened before the moment of crisis and try to isolate one particular moment of conflict. The co-pilot(s) could close their eyes as this helps them visualize what is happening and minimizes distractions. Let the pilots tell the story straight through and then the co-pilots can ask questions of clarification.

Sharing the Stories through Tableaux:

Bring partners all together. Ask for someone to go first. Each pilot would do an image of the moment of conflict in their stories and place themselves in the story and show where they were. The co-pilot will tell the story from his perspective at the same time, using others in the group. Then after you have shown the two, ask the audience to choose a tableau which clearly expresses or relates to their own experience.

Analyzing the Images:

After this has been done with all partner groups. Talk about what the group sees in each image. What qualities or themes are present in these “images of discrimination”? Choose the one that clearly expresses or relates to their own experience. Work with that image as the “Image of Discrimination/Racism”. Tweek it a bit, maybe adding elements from the other images. Make sure that everyone is inside the image. One way to do this is if there are only 3-4 people in the image, ask people to stand behind the character in the image that best represents their own experience. Another way to increase the number of  people in the image is to “Zoom Out”. Who is missing in the image? Draw from the images you haven’t chosen. Another thing you might do to get more people involved is, after you have people standing behind, ask them to sit down with the others in the same position in the image and share stories of how they might get out of this situation. This provides a good link with the next activity: “Wildest Dream”

Group building/sensory awareness games/exercises

a) Trust games: 
STAND BLIND

This is a preliminary to the first blind game. Everyone finds a “space” in the room. Stand with your eyes closed, hands by your sides. Find your corner of gravity. Play with it, leaning over almost to the point of falling, then come back to centre again. Again…again…then, into the first game…

FIND THE SPOT BLIND

This is a good game to start with. Find a spot as far away from you as possible, at about eye-level, not behind any furniture, someplace you can get to. Close your eyes, please. Without speaking, go there.

b) Seeing all that we look at: quick copy

c) Listening to all that we hear (blind games): find your mother
d) Feeling all that we touch: 
BLIND CARS

This can be extended to Blind Busses (see below). Take a partner. One of you is going to be the car and the other will be the driver. Without talking, you will move your car through traffic, avoiding accidents. VARIATION: If there are uneven numbers, designate a mini-van.

Driver: Stand behind your car.

Car: Close your eyes.

Driver: Here are the signals:

· Patting on the top of the head means FORWARD

· Patting on the left shoulder means TURN LEFT

· Patting on the right shoulder means TURN RIGHT

· Patting on the back means REVERSE

· No pats means STOP

The car determines the speed.  Facilitator will change roles after awhile.
Complete the image 

Everyone stand in a circle. Facilitator is in the centre and makes a frozen shape with her body. Ask, “what do you see?” Anyone, yell out what you see – continue to get several answers.

Facilitator:  Whatever you see is correct. If I had come into the centre of the circle and told you what I was portraying all of the creative ideas from your perspectives and imaginations would never have entered. I would be saying that I have the answers, imagination, skills and you have none. These activities will focus on “images”, which we will name. We allow everyone to interpret the images for themselves. Everyone sees what they see, no interpretation is incorrect.

Continue making shapes. Ask someone to come to the centre and make a shape. Now, someone else come add yourself to the frozen shape and complete the image. Now it tells a story. First person leave, other remain frozen. Now, someone else come in and complete this image. First person, leave, other remain frozen etc. Continue, after awhile add another person so that three people are completing an image, then four, then when the central issue that the group has come in to work on starts emerging naturally (and it will), then ask people to focus only on that theme. After awhile, build the image into as many people as want to be in.

Discuss “How we got there (to the “Wildest Dream”). What were the key moments of transformation/change in relationships?

We shared stories and built images with a quicker method than pilot co-pilot.

3 Groups create images of experiences of racism or witnessing.  Choose one image to build a play ending in crisis.

· animations (want, need, how did I get here?)

· who has power, where do they get it from, what kind, who has power they are not using?

· roles of characters – victim, bully, supporters, bystanders

Animate Group Image

Animations are used to begin to move a single frozen image towards action and the development of a play.  They are used to explore the desires, fears, thoughts and words of a character.  They assist actors to get to know the characters they are playing, which may be very different from their own experiences.  They begin to illustrate the relationships between characters in greater complexity.  They can expand the story to include others, or take it forwards or backwards in time.  They can be used to exaggerate the expressions and movements of a character so that the audience will receive more information from the non-verbal language in the image.  They can be used so actors have the experience of taking on different roles in the image.  We learn from moving into the shape of each character.

1. Shoulder tap: what are you thinking? What are you feeling? What do you want?

2. Shoulder tap: go to the character that is your experience, go to least familiar, go to where you think the first change could come from

3. Internal/external monologues: animator holds closed or open hand over each characters head and audience supplies lines

4. Internal/external monologues, what do you want?, take your first step to get it
5. Internal monologues

6. Stepping into the Future/Past

7. Three Wishes

8. Ideal Image

9. Wide Angle/Zoom in

10. Stand with your character/Cartoon Bubbles

11. Touching shoulders - speak one line – improvise
12. Thinking aloud (under breath)
13. Hot Seat
14. Play this scene as if… you were in kindergarten, a western movie, a fairy tale, etc.
15. Take the place of the character most familiar to you
16. Take the place of the character least familiar to you
17. Ask audience for suggestions of where change is possible for each character

We used some of the animation techniques in the small groups and with an audience.  Each group then had the audience interact in a variety of ways, such as :

· power line up (order characters by how much power they exert in the image or play

· desire and blocks (changes on recipe cards and obstacles on sticky notes)

· interventions

Wildest Dream 
· Create an image of the world where power is used in positive, safe, healthy, constructive… ways (using same number of actors as image chosen) What gives you hope

· Show both at the same time with different actors

· Ask for volunteers to sculpt stages in between that emerge from previous suggestions of where change is possible Audience (participants not in image) makes one change at a time to move towards solution to problem (only 1 or 2 changes)
· Can anyone in the group trace their own life story (which is the story of the larger living organism of the Community) in these images? Often, many can. Although participants have many different narratives, the stories use the same images to create the spine of the narrative, helping individuals in the community see even people who they know very well in ways they have never seen them before.

Point and Turn

Everyone finds a place to stand in the room where you can swing your arms and not hit anyone. With your eyes open, from standing in neutral (arms by your sides) lift your right arm, point in front of you and then twist around as far as you can without straining. Remember where you got to and return to neutral. Now, close your eyes. Just in your mind – do not use your body – see yourself raise your arm, point and twist around going further than you did before. Return to neutral. Again, just in your mind, see yourself raise your arm, point, twist even further than before, return to neutral. One last time, just in your mind, raise your arm, point twist and – go nuts – 180 degrees around, do the impossible! See it! Return to neutral. Now, open your eyes. Using your body, raise your arm, point twist. What happened? Why?

For more information, please contact Rhonda Rosenberg at 

SAME

144 Marsh Crescent

Regina, SK, S4S 5J7

(306) 780-9428

same@sasktel.net
www.same.ca
